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We  present  an  empirical  analysis  of  product  differentiation  using  a  new  panel  data  set  on  film 
programming  choice  in  a major  U.S.  metropolitan motion‐pictures  exhibition market.    Using  these 
data, we compute two measures of product similarity, which allow us to investigate the determinants 




to market  size.    Finally, we  find  that ownership matters:    theatres under  common ownership make 
more similar programming choices than theatres with different owners.   
 
Darlene C. 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Professor of Economics at Suffolk University, with expertise in the areas of 
industrial organization and applied microeconomic theory. She was previously Associate Professor of 
Economics at Lehigh University and has held visiting positions at Harvard University, the 
Massachusetts Institute of Technology, and Tufts University.  Professor Chisholm received the 2003 
Carol and Bruce Mallen Prize for Published Scholarly Contributions to Motion Picture Industry Studies. 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This paper looks at an aspect of the challenges to business models that have served established 
media industries like music, film, television, for decades: the eruption of online distribution into the 
film industry in recent years. Much debate in film, media and communication studies about industry 
structure and change is based on exaggerated oppositionalism: overly enthusiastic optimism versus 
determined pessimism over the potential of new technologies; assertions of ‘fundamental crisis’ in 
the strategies of the cultural industries versus re‐assertions of the utter predictability that hegemonic 
capital will always already triumph. This is a depressing predicament and inhibits the discipline’s 
claims to provide rigorous insight into industry change which is, after all, continuous. It is based on 
deep‐seated values which often results in ‘glass‐half‐empty/glass‐half‐full’ debates which manage the 
challenging complexity of universes of data by dividing them into selective portions that confirm 
previously established positions. Instead of having to decide one way or the other, we need to ask: 
how do we study the process of change? This paper will look to address the question of the rate of 
4 
change. As an indicator of change and possible innovation, are there genuinely new players disrupting 
the established oligopoly and, if so, with what effect? Third, is there evidence of disruption to, and 
innovation in, business models? Has there been cultural change as, again, evidence of innovation? 
Finally, outside mainstream Hollywood, where are the new opportunities and the new players? The 
empirical data on which the paper is based comes from a database of 200+ websites which offer 
digital distribution of film (and other screen) content. 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& 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This paper is based on a PhD thesis that investigated how Hollywood’s dominance of the movie 
industry arose and how it has been maintained over time. Major studio dominance and the global 
popularity of Hollywood movies has been the subject of numerous studies. An interdisciplinary 
literature review of the economics, management, marketing, film, media and culture literatures 
identified twenty different single or multiple factor explanations that try to account for Major studio 
dominance at different time periods but cannot comprehensively explain how Hollywood acquired 
and maintained global dominance for nine decades. Existing strategic management and marketing 
theories were integrated into a ‘theoretical lens’ that enabled a historical analysis of Hollywood’s 
longstanding dominance of the movie business to be undertaken from a strategic business 
perspective. This paper concludes that the major studios rise to market leadership and enduring 
dominance can primarily be explained because they developed and maintained a set of strategic 
marketing management capabilities that were superior to rival firms and rival film industries. It is 
argued that a marketing orientation and effective strategic marketing management capabilities also 
provide a unifying theory for Hollywood’s enduring dominance because they can account for each of 
the twenty previously identified explanations for that dominance.  
 
 
 
Australian Film 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The rebirth of the Australian film industry is nearly 40 years old. Despite significant critical success, 
data on returns to the copyright owners show the industry has failed commercially. The failure is 
persistent and unalloyed. How can it be explained? Are there special circumstances or does it flow 
from the very structure of copyright policy ‐‐ the fundamental asset basis of the industry?   
 
David Court is the founding Director of the AFTRS Centre for Screen Business and is an experienced 
industry practitioner who has been involved in the financing of more than a dozen film and television 
productions.  
 
